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“Using procurement to
support wider social,
economic and
envircnmental objectives,
inways that offer real

long-term benefits”,
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'SOCIAL PROCUREMENT . :
Buying Social
GREEN PURCHASING

Ethical and SUSTAINABLE PROCUREMENT

Sustainable .
deEENEDY Sustainable Purchasing

SUPPLY CHAIN
SUSTAINABILITY

Green Procurement Ethical procurement and supply
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Executive...

I’'m a Senior ‘ 4. FUNDAMENTALS + 5. POLICY/STRATEGY

10 pages 3 pages

team

'm managing a ‘ 4. FUNDAMENTALS + 6. ORGANISATION
procurement

10 pages 10 pages

I'm managing
sourcing activities 4. FUNDAMENTALS + 7. PROCESS

and contracts
10 pages 15 pages
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Establishinga =
Grievance Mechanism /'

Measuring & inpfwim:
Performance

Setting
Priorities

Procurement
Process
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Leadership & Ty  Aligning with
Accountability Organisational Goals

Policy & Strategy

Understanding

Managing .
Implementation your Supply Chains
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’ Governing .

Establishing a Procurement

Enabling
Enablers s -

.

Measuring & Improving

Performance .
Engaging

Setting ) Stakeholders
Priorities
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Reviewing &
Learning.

Procurement )
Process

Managing the
Contract

Integrating
Sustainability into
Specifications

Selecting
Suppliers
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